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Editor’s Note

ou will notice with this edition, we are

going back to our former layout. Thanks

to all who gave us feedback on that. Our
goal, despite the cosmetic changes, remains the
same: to be provide short, concise, practical
teaching for elders. We trust you are blessed by
reading each issue. As we enter ouf g&ar of
publication, we thank the Lord for His provi-
sions through those who faithfully support this
ministry.

If you know of someone who is not current-

ly receiving ESN, why not pass a copy along to

Biblical Foundations

Foundation for Serving

them and encourage them to subscribe? See our
back panel for information or go online at
www.bible-equip.org/esn.

One last notice, Everyday Publications has
offered to publish ESN in book form, in a five
volume series. The first one has already been
printed and includes articles in the category of
“Biblical Foundations.” You can order a copy
online at http://everydaypublications.org/EPI/
or wherever books by Everyday Publications
are sold. &y

by Chuck Gianotti

Studies in 2 Timothy—Part 1 (1:1-14)

This is the beginning of a multi-part series on 2
Timothy. For the series on 1 Timothy, see El-
ders’ Shopnotes, V6N6 through VON4.

raining for a young Christian leader by

an older mentor—that is the biblical

ideal. We get a rather large glimpse of
this in action in the writings from Paul the older
to Timothy the younger. As the apostle on a

number of occasions has instructed, we should
follow his apostol-

but the term “Christian leader” would aptly de-
scribe his ministry of teaching, exhortation and
influence. To this young Christian leader, Paul
intimates that when serving the Lord and His
people, two things, thankfulness and a clear
conscience, are indispensable! Thankfulness,
because leadership is a privilege, not a right—
and as such is something which should elicit
gratitude. Leadership is not something a person
is entitled to, for example, because of theologi-
cal training or even years of faithful service.
Getting this

ic example (see
Phil 3:17, 4:9, 1
Cor 4:6). We can
infer from this that
we should seek oy
a mentor (if we arg
younger) or seek
out someone to

—

Few of us have been mentorg
and therefore are confused
about how to mentor
someone else.

wrong proves to
the downfall of
many men who
feel a sense of en-
titlement to be an
elder or leader.
While a person
can train for lead-

mentor (if we are
older and more experienced).

Few of us have been mentored and there-
fore are confused about how to mentor some-
one else. However, we can gain some insights
by observing the relationship of Paul and Timo-
thy as revealed in his%letter. In this small let-
ter we can both look to the apostle as our own
mentor and also see his heart and method for
mentoring others.

From the start of this letter, Paul views his
identity in his 1) spiritual giftedness as an apos-
tle, 2) submission to “the will of God” and 3)
rootedness in the promises of God. Keeping this
in focus is the foundation for serving the Lord
and His people!

Mentoring is not something to be institu-
tionalized, like a military training program, or
regimented within an ecclesiastical authority
structure. Rather, it is characterized by affection
and personal relationship (“my beloved son”).
And true to form, Paul hopes for grace and
peace for his reader (as he does in all his letters
and here he addsercyas well)—three neces-
sary ingredients for genuine spiritual ministry.

Timothy is not mentioned as an apostle,

ership through his
study of the word, living faithfully and gaining
experience in different leadership scenarios, the
actual and legitimate role of a leader among
God’s people is something that God alone be-
stows, as He does all spiritual gifts and services.
Personal ambition for such “achievements”
leads to spiritual failure or at best spiritualfine
fectiveness. William MacDonald points out that,
“We should remember that [Paul] was writing
from a Roman dungeon,” yet was still thankful
for the privilege of serving God (see also Acts
5:41 where Peter and John were “rejoicing that
they had been considered worthy to suffer
shame for His name”).

Further, Paul speaks of the value of genu-
ineness in his service (“clear conscience”). He
did not simply go through the motions expected
of leaders (see Galatians 1-2 for his assertion of
being free of the “men-pleaser” syndrome).
Leaders must be clear in whom they serve
(namely, God), and why they serve (because of
His will, not their own).

As a mentor of the first order, we see Paul
reminding Timothy of his spiritual background
(Continued on page 4)



Leadership Principles

Protecting the Church from False Teachers

by Jack Spender

ome years ago, a young believer in
Sa well-established assembly rushed

up to one of the elders on a Sunday
morning and said in a tone of alarm, “Sir,
our assembly is falling apart!” “What do
you mean?” replied the elder. “Come and
see.” Following the young man out the
door and around to the back of the build-
ing in which they met, the problem was
pointed out. Sure enough; there were sev-
eral large foundation stones that had come
loose over the winter falling out of the
wall that supported the building.

We smile at such a story as the young

man had obviously not yet gotten his ter-
minology straight, but it

and often have no formal religious train-  risky and ought to be replaced by a one and
ing, although there is nothing wrong with  only speaker who, because he is hand-
good Christian education. The point is that picked and authorized, will say only things
most elders do not become leaders in the that are “safe.” As in those early days, so the
church because they have attained profi- church today must receive teaching through
ciency in systematic theology but because a healthy number of trusted brethren, and
they love the Lord and have a care for the the elders will always, as a matter of over-
flock. sight, be ensuring that the food given to the
Some may be especially skilled in the flock is sound and edifying, for they bear
handling of Scripture, but it has often been the ultimate responsibility for the feeding of
pointed out that false doctrines are most  the flock (Acts 20:28).
dangerous when they closely resemble the Prov. 11:14 reminds us that “in the
truth. Wise elders will acquaint themselves multitude of counselors there is safety,” and
with the foundational doctrines of the we can picture a team of elders exchanging
faith, and the Scripture passages that sup- counsel on the profitability of ministry giv-
en by those who visit and

does make several good
points. He knew danger
when he saw it, instinctivg
ly he sought help from a
more experienced brother,
and in so doing he was
demonstrating his love fo

those who share in the
regular teaching of the

How do elders protect the church frornassembly. This wise plan
false doctrines of the subtle sort?

is God’s design, and al-
lows young men who
have some gift in opening
the Word to edify the very

his home church.

This true story has always reminded
me of a passage in Titus 1:9-11. After list-
ing qualities of a church elder, Paul the
apostle mentions one of surpassing im-
portance: the ability of an elder to handle
the Scriptures to defend the church. Refer-
ring to false teachers “whose mouths must
be stopped,” Paul describes the danger in
graphic terms. He says that their teachings
will do in the church what this young
brother saw happening to the building. The
NASB says “they undermine whole fami-
lies.” The word literally means “to over-
turn” or “to upset.”

Consider what is actually being de-
scribed. This was probably not an open

congregation where they

port those doctrines. And elders should are well known. How different from groups

make good use of reference Bibles, good where the gifts of men in the congregation

books by men who have wisdom in these can lie dormant while the church calls in

matters, as well as Bible correspondence strangers to fill the “empty pulpit.”

courses and (where possible) schools of Finally, it should go without saying that

higher learning. whatever dangers might come through the
The very description of an elder given pubic preaching, can be even more insidious

by Paul in the Titus 1 passage is instruc- when passed on quietly in private conversa-

tive; “Holding fast the faithful word as he tions. Thankfully, the Lord has His ways of

has been taught....” (vs. 9 NKJV) Not only bringing these things to light to elders who

must the elder know the Word and hold it make it a regular practice to “watch and

fast, but note also that he is a teachable  pray.”

man. There is no shame in an elder admit-

ting that he does not know everything and Courage

could become more useful by sharpening A past article in ESN (May, 2004) was

his skills. Wise elders will devote some devoted to the necessity of elders being

attack against the doctrines of the faith that part of their meeting times together in the willing to confront difficult people and situ-

could be quickly identified as unorthodox,
but a subtle erosion of foundation truth
upon which true Christianity rests. How do
elders protect the church from false doc-
trines of the subtle sort?

Elders must know the Scriptures, be
able to identify dangers and courageously
confront the opposers. Three things will
help in this good work. Preparation, vigi-
lance and courage are all virtues of godly
leaders, and require a close walk with the
Lord and partnership in a disciplined team
effort to succeed. Let’s think about how
this can work practically.

Preparation

Elders are generally portrayed in the
New Testament as ordinary working men
with families and jobs. They are not reli-
gious professionals with special degrees

study of the Word (Acts 6:2,4). ations when required. Here is one area
where boldness is a great virtue. Elders can-
Vigilance not afford to sit quietly by while diseased

In his farewell address to the elders of teaching upsets the church and undermines
the church at Ephesus (Acts 20), Paul uset the faith. How many congregations have
words like “take heed” and “watch” be- been decimated by error disguised as
cause of threats that would come after his “exciting new truth,” while the overseers
departure. He specifically warned of dan- stood silently by?
gers coming into the church both from the Using some strong words in Titus 1:9-
outside and also rising up from within the 10, Paul describes the false teachers as
church. These latter individuals would “gainsayers” (KJV) or “those who contra-
speak perverse or corrupt words with the dict” (NKJV), “insubordinate, ...idle talk-
intent of drawing away followers as their  ers, and deceivers” who undermine the faith
disciples. of believers with a motive of personal gain

Elders must always be watching and (vs. 11). As peace-loving men, elders are
weighing the spirit of the ministry given in probably reluctant to enter into controversy
the church. In spite of the dangers of false with men who may be in great favor with
doctrine, there is never the slightest hint in the people of the church. Whenever possible,
the New Testament that the free exercise

of the priesthood of the believer is too Continued on page 3
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Wives’ Corner

[ ]
FOI‘glVeneSS by Ruth Spender
g Many years ago when | was a young calling of God in Christ Jesus.

thoeeL;)r;g .;\e/zl;szgohglsgg\cglgggggrtr;e; bride, a woman verbally ripped my hus- (gnce we do this, we gain credibility to

Babe borm in Bethlghem I-?e liveq Pand to shreds after his Sunday morning reach out to our brothers and sisters and
and died that we miaht know His love and MESSage. | was quite upset with her, o sa gisplay forgiveness within the local church.
forai ) I'g A L the least, but chose to deal with the prob- Perhaps you struggle as | have in for-
orgveness in our ves. Are We BIOYING - jem by avoiding her. This went on for giving someone who does not see the need

unbroken fellowship with Him as we seek
His forgiveness on a daily basis? Are we
forgiving others?

As believers, we are fully forgiven and
secure for all eternity. But when it comes to
our daily walk, there is an on going need to
forgive one another as we work side by

several months. The Lord spoke increas- for forgiveness in her life. Remember

ingly loud to my heart and reminded me  Christ's example from the cross. “Father
that | was to forgive her as Christ had forgive them for they know not what they
forgiven me. | was not to wait until she do” (Luke 23:34). We need to forgive some-
was sorry for what she had done. As soon gne who may have hurt us even if they feel
as | did this, there was a peace in my hear they have done nothing wrong. Forgiving
and a love for this sister that | enjoy to this gthers does not make their wrong right. It

side.
In the Lord's prayer we are reminded dérl])’- Sue Vtzogg answer to the Lord for  does make us free...free to carry on our
i1l “forqi what she had done, not to me. work for God. We simply place the situation
that our Heavenly Father will “forgive our How is thi ki ¢ ticall k ,
debts as we forgive our debtors.” God's Ow IS this working out practically in the Lord’s hands. He has the next move.
for us in our everyday lives? Charity be- | often think how wonderful it is that

Word makes it very clear that practicing
forgiveness is not optional in the Christian
life (Eph 4:32). Bitterness and resentment
will result if we fail to forgive. Forgiveness
is the oil that allows our relationships to
purr and run smoothly. You remember how
large-hearted Peter felt when he asked the
Lord if he should forgive an erring brother
seven times. Thank God that His ability to
forgive us is limitless. 1 John 1:9 says that “If
we confess our sins, He is faithful and just to
forgive...” (NKJV). Can we do any less?

gins at home. Are we as wives quickto  we can partner with God in forgiving others.
forgive our husbands or our children when How it must bring Him joy when we readily
harsh words are exchanged or there is @  extend this grace freely. Is there anyone that
display of self centeredness? Do we seek yoy should forgive, but for some reason you
to make our homes a place of refuge, not are holding back? How wonderful it would
only for the family, but for any who may  pe to look at each believer we know and say,
enter? As those who are called upon by  «| tryly love you as my brother or sister in
God to guide the home, do we take seri- Christ.” /=

ously our role of setting a God honoring =

tone for those around us? It doesn’t mean

we will be perfect, but like Paul, we press

toward the mark for the prize of the high

Protecting the Church from False Teachers (cont. from page 2)

such confrontations should be handled pri- thority. Even after conversion, some of this |t js hard work to learn good doctrine. But

vately. But there are times when elders ~ may hold over in their thinking. In time it is critical so that faulty doctrine can be
must take a public stand to refute error, andthey will grow, but in the meantime, itis  recognized.
even reject those who bring false doctrines.especially important that all admonition Living as we do in a world of lawsuits,
How much of this is to be inferred from the and correction be undertaken in a Christlike e|ders must be wise in handling necessary
statement “whose mouths must be spirit of sincerity and grace. disciplines regarding false teaching. They
stopped” (vs. 11) can only be guessed! Paul told Timothy to “Take heed to must never think: “Such things could never
Not long ago, the writer witnessed a ~ yourself and to the doctrine....” (1 Tim happen to us.” Keeping dated notes of
situation where elders felt constrained to ~ 4:16). This advice is just as needful today meetings, and making sure that difficult
confront men whose public statements about
teaching had crippled the . ] persons involved in doc-
assembly through legal- |t IS hard Work to Iearn gOOd dOCtHne trinal or moral difficulties
ism for many years. The . . are carried out, with writ-
process was painful and But itis Cr|t|Cal SO that faUIty ten copies available to all
required real courage, byt . . in the fellowship, will
the outcome was delight dOCtI’Ine can be recogn|zed . provide helpful safe-
ful. One elder was heard guards. Accusations and
to remark that the very inflammatory statements
tone of the fellowship times had a new as when written. Elders who labor inthe  should be avoided, and the simple state-

freshness, as friends were now coming in and Word and doctrine (I Tim. 5:17) do a good  ment of the error and consequent action
cold hearts were thawing out, giving way to work and should be honored. Why? The  should be written as if it might become
smiles and hugs of endearment, as the Word waéesh longs to be soothed and made to feel evidence in court. It has happened to some!

received with joy and rejoicing. good. Teachers who tickle “itching ears” (I Elders who work at being gentle and gra-
Tim. 4:3) can win a place in the hearts of  cious shepherds without giving up their calling as
Some Reminders young believers as they tell of their exploits “gyerseers” or watchmen will not find their as-
Many young people today are growing and travels and make the audience laugh  sembly falling apart because the foundations have
up in a permissive society where it is nor- With their jokes. But this will not build been eroded. Rather, they will be an encourage-

mal to be suspicious of, or even resent au- sound doctrine into the hearts of the saints! ment to healthy growth among God's PegRR)
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Foundation for Serving (cont. from page 1)

and heritage of faith (vs. 5), and challeng-
ing him to live up to God’s gifting in his life
(vs. 6)—or, to adapt the words of Galatians
5:25 (NASB), to keep in step with the
Spirit’s giftedness in his life and ministry.
Paul had a unique awareness of Timothy’s
giftedness but also his timidity (vs. 7), and
admonishes him to serve in “power and
love and discipline.” Younger men need
mentors willing to provide this kind of en-
couragement, that is, admonition rooted in
an affectionate love.

As a young man seeking to serve the
Lord, | found myself in one particular situa-
tion where | was guilty of making a bad de-
cision that affected some others. An older
brother came along side of me with gentle
love and concern and said, “Remember
this, a man who never makes a mistake, is

he should not shrink back from the more
difficult aspects of service.

Ministry is a calling, and Paul wants
to emphasize this to his mentoree. God
“has saved us and called us with a holy
calling” (vs. 9). He was appointed a

need to be careful about superficial, time-
bound judgments of ministry and God'’s
ministers. Our goal is to live out our gifted-
ness faithfully, and leave the results up to
God. Who knows but our goal may be to
show forth God’s glory through our patience

preacher, apostle and teacher (vs. 11), justand faithfulness when we don’t see the re-
as Timothy was appointed through the lay- sults in our lifetime!

ing on of hands (vs. 6). Leadership must
be seen as a calling—otherwise the sacri-
fice will be too great. From a human per-

Therefore, following Paul's example,
we need to keep in step with the Spirit (vs.
14) and guard the “treasure which has been

spective, it has been said that leaders needentrusted to” us, namely our ministry for the

thick skin to endure the difficulties and
conflict that accompany leadership. But
spiritual leaders need a strong sense of
God’s calling to endure the hardships.
What are these? Long hours, late night
preparations for ministry, resistance, con-
flict, dealing with strong personalities or

man who never does anything.” At the same spiritual immaturity, and the list goes on.
time, | was rebuked (his statement acknowl Not to mention the burden for the spiritual

edged that | had indeed made a bad deci-
sion) and also encouraged (he recognized
that | was making a genuine effort). This

counsel from a trusted brother encouraged

lives of the Christians. Paul presents him-
self to Timothy as an example of these
things (vs. 12).

He is convinced, in reference to his

me to continue on with proper correction. In life and ministry, that God “is able to

Lord. We need to guard against discourage-
ment, feelings of rejection, self-pity and
comparisons with others. Let us not let our
ministry default — which removes any hope
that God can use us. David feared he would
become useless to the Lord’s purposes—that
is the essence of his plea, “Do not cast me
away from Your presence, and do not take
Your Holy Spirit from me” (Psalm 51:11).
Paul feared being “disqualified” (1 Cor
9:27). Therefore, as elders let us guard the
treasure of spiritual leadership so that we
will not be rendered useless to God’s pur-

the same way, Paul, as a mentor, humbly guard what | have entrusted to Him until
implies that he also had struggled with fear that day” (vs. 12). He dared to believe the
by his use of the pronoun “us” (vs. 7) What Lord had raised him up for his ministry

a beautiful admonishment that surely must and he sacrificed greatly for that calling—

have moved Timothy to corrective action.
A mentor cannot call someone to a

standard higher than he himself has at-

tained. Paul accepted suffering in his own

and then left the results to God. When
leaders take responsibility for thesults

of their ministry, they are doomed to dis-
couragement or superficial satisfaction.

service, and therefore invites Timothy to the How could anyone measure effectiveness
same suffering. In Timothy's case, it means over a certain length of time, when the

not being ashamed of the “testimony of the God of eternity, for Whom one day is as a
Lord” (vs. 8). Others might think less of year, and a year as a day, reserves evalua-
him because of his service for the Lord and tion of our ministry until a later time? We

Elders’ SHOPNOTES: s published bi-
monthly in English and Spanish. We seek to
serve elders by publishing short articles that
can be read in brief “sittings’ and that are
intended to provide practical teaching from a
biblical perspective.

E-mail subscriptions: visit our web site

at: www.bible-equip.org/esn. Issues will be
sent via e-mail as an attachment which
can be printed down or read online. Feel
free to pass ESN on to others. E-mail
subscriptions (as opposed to “postal-mail”)
help us reduce the costs in publishing
ESN.

Postal-mail subscriptions If you are

unable to access the internet conveniently,
write us at the address below and we

will send it via postal-mail. Group subscrip-

THE SMALL PRINT

tions are also available via postal-mail.

Publisher/Editor: Chuck Gianotti

Please indicate how many your group wishes Editorial assistance: Ruth Rodger

to receive.

Spanish subscriptions go to www.apuntes-
para-ancianos.org.

Subscription fee We trust the Lord for the
funds to publish ESN. If you would like to

be one of the instruments God uses to sup-
port this ministry, please mail your gifts to
the address below, payable to: C.R. Gianotti.
Feedback/comments are welcomed.

Back issuef ESN can be found in the
online archives at ww.bible-equip.org/esn.

Contact Info: Elders’ ShopNotes,

c/o 27 Watchman Ct., Rochester, N.Y. 14624
U.S.A. www.bible-equip.org/esn. E-mail:
esn@bible-equip.org. Voice: (585) 350-9276

Layout, Technical Asst: Sherri Jason

Specific Bible versions used are indicated at
the first quotation in each article.

Note: All words referring to God have the

initial letter capitalized. While the original
languages of the Bible do not use capitaliza-
tion, this is the convention in some translations
but not in others. So at times there may be
inconsistencies in usage in ESN articles.

© Copyright Bible Equip Ministries, 2011.
Permission is freely granted for making copies
of ESN articles provided no changes are made
to the content.

“Be shepherds of God's flock that is under youe¢aerving as overseers ...” 1 Peter 5:2a NIV



